Expedition VM 2024

| ‘\\\'

1

J; <_WORLD GLIDING CHAMPIONSHIP

UVALDE - TEXAS - USA - AUGUST 14 - 31, 2024
WORLD
CHAMPIONSHIP



38TH FAl

_ ;‘)«_" )

> ORLD GLIDING CHAMPIONSHIP ¥

/ UVALDE  TEXAS  USA - AUGUST 14 - 31, 2024 -
CHAMPIONSHIP

2024




Agenda

Forberedelser

Anmalan

US Pilot License

Resa, ankomst och forsta dagarna

Registration and scrutinization

Invigning och vardfamilj

Tavlingsdag

Resultat

Reflektion och rekommendation

Ovrigt

2024

&~ WGRLD GLIDING CHAMPIONSHIP

UVALDE - TEXAS - USA /- AUGUST 14 - 31, 2024

CHAMPIONSHIP



Preparation competition
e Dala Jarna ESKD (April)
* KLIX- Germany (May)

* Uppsala Masters (June)

....and a life-long built experience
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Event calender — skriv rent aug 14- aug 31
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Team Sweden - kladsel

_ 38TH FAI
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Pike Swedish Gliding Team - 2 pcs
Svenska Flygsportforbundet ljusbld -2 pcs
Cap Svenska Flygsportforbundet- 2 pcs
Bucket hat SSF -2 pcs

Pike white Lyle and Scott - 2 pcs
T-shirt blue Lyle and Scott- 3 pcs
Shorts beige -2 pcs

Linen shirt and trousers — 2 sets

Boughtin Uvalde
T-shirt long sleeve - 6 pcs

0RLD GLIDING cHAMPIONsHIP B35
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Team markings and others
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Car markings

Swedish flags, large and small
Swedish diplomacy flag for car
Lingonberry jam

SSF radio (for team captain)

Ordered ICOM hand radio to Garner

Rental car booked
(TURO used - only one allowing towing)
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Reconnaissance
* Trips to US

* Buythe N67MH (JS3 RES)- January
* Obtain a US Pilot license - May

* Training - July

, 38TH FAI
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Communication with |

® PORTRATT

Competition Management

Y

38th FAI World Gliding Championships

Eric Moser

Core Organizing Team

Organizing Committee

ﬂ e
available

Sherman Griffith Mark Huffstutler

Eric Mozet - Director of the Championships

Sherman Griffith - Competition Manager
Mark Huffstutler - Competition Director
John Godfrey - Chief Scorer

Ron Gleason - Assistant Chief Scorer
Walt Rodgers = Chief Metcorologi:

logist
Dan Gudgel - Assistant Chief Meteorologist

Dawn Griffith ~ Registration
Sheryl Griffith - Registration
Janell Sullivan - Registration
Monty Sullivan - Glider Acceptance

Heinz Weissenbuehler - Glider Acceptance

Team Uvalde / Volunteers
Jim Link Joe Cardenas, City of Uvalde
Anne Marie Espinosa Mark Espinosa
Victoria Duhring Derck Sandoval - SWTIC

Competition Stewards

Karin Schlosser - Shipping/IGC Trackers
Rex Mayes - Chief Tow Pilot

Jerry Smith - Landout Office/IT

Randy Loveless - Certification

Paul Remde - Media
Rich Owen - Media

Chip King - Certification
Chris Carter - Finance

im Link - Airport Logistics
Ann Norbert - Launch
David Coggins - Launch

HL Hensley
Sherman Griffith

Chief Steward - Frouwke Kuijpers; Steward - Andras Gyongyosi

International Jury
Jury President - Angel Casado

International
Member (remote) - Brian Speckley  Member (remote) - Peter Eriksen

International Gliding Commission President
IGC President - Peter Eriksen

Ve

3818 FA1 World Gilding Championship | Uralde, Texas USA | Aupust 1431, 2024

2024

/

OSTIV President
Rolf Radespiel
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ocal organization

Own checklist
Questionnaires to be completed

Insurances - personal, 3rd party liabilities
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Team Sweden checklist preparation

Lagledarens minneslista for WM 2024

Planeringsméte.

Kostnadsberakning,

Uhgifter

Pilat

Flygplan

Lag. klart, minst ¥ pilot. Kan vara £3 om alla landar ute
Prelreseplanering, klan. TC pa plats XX

Tr3ning, genomfant efter f&rmaga

Hut bor resp team,

Prel anmalan, alla anmalningar?

Landslagsklader.

Pilotens ansvar

Last och forstat, lokala regler samt bullentin 1-2-3.

Laddatiloggar med luftrum samt brytpkter,

Landning och start procedurer,

Giliga cert och medical samt medlemskap.

Flygplan med alla tillbehér (myggskrapor t ex)

Reservdelar efter eget behov. Slang, tejp, mylar, m.m.

Lag (i princip skall varje pilot ha en kompetent medhjslpare)
Reseplanering,

Alla dokument fér flygplan, bil och ev vagnar.

Férsskringar f6r pilot och lag; hemférssking med reseférsskiing. Kolla
att resefdrsakiingen galler for segelflygtaviing (kisv skriftlig bekiaftelse
fran bolaget)

F érsskring for flygplanet.

Owriga dokument fér flygplanet enl Local Procedures. (Det kan vara
bra med en samlingsparm och att ha kopior av en del dokument]

Glém inte att bidaloggrarna skall vara kalibrerade inom Sar.

SPOT

Medicin som finns p& VADAs lista (enkelt att kolla pa natet). Meddela e
medicin som nyttjas.

Adapter for ellstrém. Den ar lite annorlunda i USA.

Mobiltelefoner. Skaffa lokalt pa plats.

Ansok omtemporary license plates for trailer

N,

2024

/

Lagledarens ansvar

Se till att piloterna blir anmalda och att anmalningsavagiften betalas init
Boendeplanering (om man inte kommit Sverens om annat)

Dator, mobiltelefon (lagledaren maste oftast skaffa lokalt simkort),
kvarstar ev eget model, pucken.

Teleforlista (aven for lagmedlemmarna), upprattas pa plats

Skriv ut och ta med alla dokument, uppritta en pimm (senaste utgava)
Utrustning fér stabsplatsen; Radio, extra radio (barbar),

antenn termometer och lite smaprylar, glom inte kartplast och pennor,
linjal och en liten kompass, hégantenn, adapters, fordonsantenn,
dator och skarm, fordonsladdare med adapters, natladdare,

Planera for egen resa och transporter under tavlingen,

Glominte att kolla passet och reseférsskingen

Méailigheter till vaderinformation. Termikprognoser m.m. kontakt Emil.
ICE (alla deltagares forsskringar och uppgift om ev anhériga som skall
underrittas vid allvarlig olycka)

Det kan vara bra att ha med nagon sorts varktabletter och nagra
tablettermot diaree (imodium eller liknande), nasspray. Enklare apotek
tas med.

Rutin f&r enskilda under tévling att ta medicin, ingen Ster ngt sominte
ar kollat!

Flaggor och nationalsang. Zst flaggor och nationalsangen pa USE.

F asad flagga fér invigningen.

Bestam kladsel fér invigning och avslutning. Ljusabyxor, shorts! kjol
[beige) samt LL piké.

Bokar scruteneringl besikting fér alla flp, piloter vid méjlighet och
anpassar 53 attingen flygdag missas. Delger alla sin tid.

Képa IPAD - ladda ner programvaror

ORLD GLIDING CHAMPIONSHIP

UVALDE - TEXAS /- USA - AUGUST 14 - 31, 2024

Lagledare och piloter gemensamt

Giltigt pass fér pilot och lag. Kollai god tid!

Alla skall studera och |5ra sig vilka regler som galler.

FAl Sporting Code General Section

FAl Sporting Code Section 3 - Gliding

Annex A (till Section 3)

Local Procedures

Sialvbriefing av tavlingsrutiner

Kolla runtblasande taggbuskar runt plan, kévag till uppstalining
Hyrbil

Markera bilen med tavlingsbeteckning och en svensk flagga.
Klgdsel fér invigning och avsiutning. Liusabysor, shons! kiol (beige)
samt LL piké.

Grova skor fér ev férflyttning utanfér hardgjorda ytor.

Solskydd.

Férlagen solglaségon, solhatt, motsv,

On site

Képa lokala SiM-kort

Invsgning varje morgon, referensvikt [se nedan)

Férsta gangen vigs plan och pilot, max 600kg

- bara fallsk3rm i planet, inga vattenflaskor eller kapell

= fyll max vatten, tappa ur vid invagning (mat hur mycket som tappas
wr)

- efter invagning skall referensvikt bestimmas med dragsténg, kapell
mm monterat. l3gge ev ocksa med vattenflaskor

- nasta morgon nar referensvikten kollas, hainagra extraliter somtest
Team room - tidsigare lokali AC-kyld skola (ev andrateam)
Snackain mig med meteorologerna - eget rum och egna kartor

Kolla uppstiliningsplats (ej fér langt borti bushen - skallerorm)

Képa antennmast till radio [t ex poolborstestang)

Undvik foodtrucks och annan utskkning med oklar hygien

Vanligt med diarre p g avarmen. Resorb pa kvillana

Gér planet klart pa kvallen, fyll p3 vatten mm

MNormalt Sr briefing ki 10, gér planet klant redan vid 8, bogsera ut etc

WORLD
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22 nations, 32 pilots (18 m)
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US Pilot license (60 days)

* Theoratical examination

* Flight examination with CFl
* Borne stage range airfield

. 3flights

* FAA approval
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Competition area

Manneapolis

'WGC Uvalde 2024
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Competition area — Garner airfield KUVA
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Competition area — Garner airfield KUVA
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Tie down area
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Grid RWY 15 and Taxiway Alpha
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Inkopslista

15:59

5 september 2024 10:57

Inkop
Kopa
Slagga
Hink
Sdmskinn
Batterier
SIMkort
Vatten
Snacks, notter, chips, bars
Russin, Bananer?
Plombering till container
Slangkoppl hane-hane
Spritpenna
Bldckpenna
Block
Ol Vatten
Is
Russin
Dubbeldusch

Tvdttmedel

>~ WURLD GLIDING CHAMPIONSHIP

UVALDE - TEXAS - USA /- AUGUST 14 - 31, 2024

15:59 wl s @)

Svart tejp
Torkstdllning
Sprintar

Vita dukar
Fonsterputs

Shampoo (sndllt mot 6gonen -
barnshampoo)

Linsvatska
Is
Vaselin

Tdoja (ethanol solvent not thinner or
aceton) (ev wax foreslaget av Leo)

Ol

Vatten

Pisspasar

Glasdgonrengoring

Carnauba Cleaning wax Mothers(red)
Lagning vinghjul

Torxc 4

2 st pannlampor - montering plan, se
rotsprygel mm

WYY
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Safety and other adjustments to Ml|

* Wheel brake
e Main switch
 Update DCU sw

 Avionics batteries

38TH FAI
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Scrutinization and Pilot meeting

WGC24 Uvalde Registration

See the below to schedule with one of the staff below to complete your onsite registration

DAY 3 -August 13, 2024

DAY 3 -August 13, 2024

Time Janell Sheryl Dawn .
Time Team 1 Team 2
8:00-8:30 SWE - MH -Hasslid GER - Woli Beyer AU"W‘;EE;Z% S’fgg""”“h'
8:45.9:15 CA - Jerzy Szemplinski A Dccar Coudnacn SA- Athe lonker 8:00-8:45 SA - (IMS) Dawid Pretorius WT - Martin Theisinger, Yannick Frey - GER
9:30-9:45 SA- Uys Jonker SA - Dolf Pretorius SERee eI 5:30-9:00 Ausiralia AXO SA - (EL) Riaan Denner and Dirk Coetzee
1
9:00-9:45 GB - N1 Harvey GB - DZ - McArthur
9:30-10:00 BE 2as delfosse BE MM Litt
9:45-10:45 PILOT MEETING
11:00-11:45 MH - Hasslid - SWE /2 - Sylvain GERBAUD - FRA

2024
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Mandatory badge at briefing and other meetings

38TH FAI
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Weight and balance

N "
an e Weight and Balance Calculator
| MM’:R:;?W e ey S i RS T 1S3 RES 18m Configuration CG Envelope
= : -
i el
|
Max i Actual l
Loading points: allowed | V| Loading (Mass kg)| ool e N LA
(k) kg) i bty
Tot [Empty aircraft 4000] 1707] 324,7 | 80,9 550 1 NG
" |Pilot * Parachute 1150 o] 10, 71, E at of lim I —
Water ballast maif (156) 1260] 00| 4. 03| = i 4]
s |Water ballast tios 340] 34, 131 E L L s RS
Expendable tail tank | X 0. 00 | | B s00 "l
Non-expendable ai fank fop] JOR A e wm
. : : 5
Nose weights i s 12 I X £
20 2,0 20 X =
[RES Batleries instal ol @ 2 3, A -
weight behind seat 200 00| 50 EXN s 0 T —
Total non-lifting weight] 2274 Totals 574, 2231 | /
Wing | Fling "'45@_
Mass | NLW | diﬂg CG | Moment 3s0 i >
(kg) (kg) i 7 A 5 IE i -
574, 82 | 3885 [ 2231 | 56 |
500, 507 | 3927 | 1964
574, 582 | 3773 | 2160 | SEL P FPIIL ST SIS SITFPIPLS
500, 507 | 3798 | 190.0
Moment (kg.m)

2
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FAl compliance — identification > 12 inches

MH in 2-seater class -> conversion to Ml|

2024
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Weight station — 18 m No Cover 430 — 494 kg

s >iad
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Reflektion och rekommendation

Ovrigt
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Tracy and Cheryl King
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Parade and opening ceremony

» WORLD GLIDING
"~ CHAMPIONSHIP

UVALDE TEXAS  USA

PARADE
SATURDAY, AUGUST 17

Apparel: Team Shirts/Colors, HAT, sunscreen, and bring water (and candy’).
Coordinate with your LOCAL TEAM HOST as to meeting them for the parade

entry.

Suggestion: Leave your personal vehicles at the Civic Center Parking Lot, and meet
your team and hast family there, to ride together to line up area.

SAM: LINE UP on Mesquite Street, off of Getty Streel. Main Street Uvalde Parking
lot, and mesquite streel east. (in no particular order, aside from USA last)

“**TEAM CAPTAINS CHECK IN AND PICK UP TEAM FLAGS PROVIDED BY WGC STAFF
AT MAIN STREET UVALDE OFFICE UPON ARRIVAL

10AM: PARADE BEGINS

ROUTE: 300 North Getty (Main Street Uvalde office), going south 2 blocks, turning
east on Nepal Street, ending at the Civic Center parking lot. (4 Total Blocks, 0.6 mile)

**UPON ARRIVAL TO THE CIVIC CENTER, TEAMS WILL DISEMBARK PARADE
ENTRIES and IN TEAM GROUPS LINE UP WITH TEAM FLAGS YISIBLE in the

large alley between the civic center and parking lot, facing east. (in no
particular order, aside from USA last) ff‘

/“mnmmuhmummw
LINK TO PAR
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Experience gliding
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International day preparation — 7 kg grinded meat

ejor Garne /,r
: m
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ML
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S —— = [@ BRAZUELO/SHANK by Bl : (i) | (o | per Ib
© COSTILLAR/RIB © PECHO/BRISKET g L £ box

| o - - 't 22l
‘- B ‘ ; - - Seef Heod (complerg) per Ib

Beef Tonowe

ey OTHER CUTS . . e T > Ky SYY Carne Guigad,
%ﬁ\ E - ") : ] =(Stew Meat (cubed)
rea -
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o runam:mom
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200 swedish meat balls in a bed of lingonberry jam
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Dawn patrol 06:30 am (78 F)
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Water ballast filling — improving canister solution

| \
No gardena connectors in the US!!
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Morgonrutin

_—_ 16:19 all T

Checklista morgon
Forankring bort
Spetskapell och fenkapell bort
Kolla alla tejpfogar
Kolla tejp fenan m a p ldckage

Vattenpafylin se kalkyl

Balansera planet

Vdg stjdrt med resvdskevag
Secondary log (ho ficka)
SPOT (fallskdrm)

Kolla pisspésar

Kolla att det finns 2 trasor
Montera vinghijul

Stéttor over jordspik
Montera tillbaka spetskapell

Montera dragstdng och stédhjul

3 . 38THFAI
d 2 ORLD GLIDING CHAMPIONSHIP
/ UVALDE + TEXAS  USA - AUGUST 14 - 31, 2024
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Briefing 10:00 am

_ 38THFAI
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Svettigt (105 F) 1!l
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2024

Grid RWY 15

16:24 w7

/ A | T
< Anteckningar M

Checklista grid
Ta med macka fr frukost och banan
Montera OGN tracker
SI& pd OGN tracker
3 vattenflaskor i camelback
2 |6sa vattenflaskor i planet
Pissa ndra start
Knappa in banan
Ratt tryck pa variometer
Ratt PEV
Flytta bilen till 6ster om banan
Syrgas pd

Montera ndsgrimma

38TH FAI
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Grid RWY 15

‘l'ji;mVIONI)( OGN/IGC Tracker |

V2020.1

Pilot: OGN/IGC Tra
m ?';:.: j«‘,"u-:,j"_"lu"hd ‘

Communications

Tow-out to Grid - 122.80
Launch - 123.30
AWOS -124.175
Finish - 123.30
Landing - 122.80

"CC% ORLD GLIDING CHAMPIONSHIP
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2024

KESUILS TUr 145 IvieLer ari [Jrud'Ll.lLE LdS5K £ (1€ AUgUSL
2024)

< Pre

Task Meteo Daily

@ Turnpoints: 007 Start E - 026 Catarina - 030 Chupacabra - 090 McKinley - 001 Finish Cylinder

<A Task distance: 309.81 km / 553.52 km (421.07 km)

© Task duration: 2:30:00

@ Task info: Assigned Area Task, Maximum Points: 809, F = 1.000, Fcr = 1.000, Max speed pts: 512 ; Dm = 140kn
D1 = 350km, no handicaps ; PEVStarts: OFF, N: 20, n1: 19, n2: 19, Do: 496.68km, Vo: 165.99km/h ;
4HNUgGdC+9y4EbBLS8W6VEM3prRC6EqIx/i9982BCBdC

#5 OP% CN%  Contestant = Speed + Distance < Points

T SF 165.99 km/h 418,67 km 809
Club: Germany
Glider: AS 33 Me
Start: 14:32:18
Finish: 17:03:38
Time: 2:31:20
> 2, ELF = Simon Schroder 165.54 km/h 418.36 km 805
> 3. FS = Lukasz Wojcik 157.27 km/h 396.67 km 728
> 4. 5M &3 Matthew Scutter 154.57 km/h 386.42 km 703
> 5, BK = Zoltan Hamar 151.83 km/h 379.58 km 678
> 6. N1 i3 Peter Harvey 151.27 km/h 379.86 km 673
> 7. 28 = Sjaak Selen 150.85 km/h 385.71 km 669
> 8. DZ Lid lan MacArthur 150.29 km/h 378.49 km 664
> 9, LB L 1 JD Barrois 150.18 km/h 375.45 km 662
> 10. AB £2 Arne J Boye-Moller 150.06 km/h 389.36 km 661
>11. Kw [ 1 Anne Ducarouge 149.88 km/h 374.69 km 660
>12, MM B 1 Manu Litt 144.57 km/h 367.20 km 611
> 13, MS i+l Sergei Morozov 144.19 km/h 360.47 km 607
> 14, XG i+l Jerzy Szemplinski 142.22 km/h 355.55 km 589 A
> 18. GT I I Thomas Gostner 14094 km/h 352.34 km 577
> 15 NJ i 1 stefano Ghiorzo 140.92 km/h 352.30 km 577
>17. 137.61 km/h 375.20 km 546
18. 137.09 km/h 342.72 km 541
19. 124.98 km/h 496.68 km 429
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Speed: 127.78kph
Altitude: 1 646m
Height AGL: 1 345m

18-meter 2024-08-14

Results for 18 Meter on
practice task 4 (14 August
2024)

€ Previous day

Next day

Task Meteo Daily

@ Turnpoints: 007 Start E - 045 Duval County Ranch
Company - 109 Santa Maria Ranch - 102 Rio Vista - 056
Four Square - 001 Finish Cylinder

4 Task distance: 617.06 km / 871.98 km (742.20 km)
O Task duration: 4:00:00

© Task info: Assigned Area Task, Maximum Points: 1000,
F = 1.000, Fer = 0.650, Max speed pts: 22 ; Dm = 140km,
D1 = 350km, no handicaps ; PEVWaitTime: 10min,
PEVStartWindow: 10min, N: 30, n1: 24, n2: 1, Do:
630.95km, Vo: 115.85km/h ;
4HnUgdC+9y4EbBLS8W6VEM3prRC6EQIx/i998zBCBdc

#% OP% CN% Contestant ¥ Points ~
v 1. MIl E3Jan Hasslid 650 A
Club: Sweden

Glider:  JS3 RES 18m

Start: 13:59:28

Finish:  19:26:14

Time: 5:26:46

Speed: 115.85km/h

Distance: 630.95 km

> 2. Jr B Yves Gerster 504

> 2. AJ  EEUys Jonker 504

> 4. IMS S Dawid Pretorius 503
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Day 1- simulation
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Day 1 Comparison 2L vs M|
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Coldfront arrival 28th August — Briscoe ranch

“EE 07 PM CDT
¢ f-»' Wed Mid-Afternoon
2 ﬁ" ('STM on S turnpoint)

{L,ﬁ FRIYE. (B
‘-

A7 Outlanding
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Ending every day with an AAR

* AAR (After Action Review - dialogbaserad reflektionsmetod)

* What did we expect to happen
* What happened
* Why did it happened

* What can be done better next time

bb“e
N
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Agenda

Forberedelser

Anmalan

US Pilot License

Resa, ankomst och forsta dagarna

Registration and scrutinization

Invigning och vardfamilj

Tavlingsdag

Resultat

Reflektion och rekommendation

Ovrigt

2024
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Price ceremony 18 m
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Agenda

Forberedelser

Anmalan

US Pilot License

Resa, ankomst och forsta dagarna

Registration and scrutinization

Invigning och vardfamilj

Tavlingsdag

Resultat

Reflektion och rekommendation

Ovrigt
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Reflektioner och rekommendationer

e Start planning early

* |dentify each stakeholder role

* Preferably more pilots from SWE next time - larger Team Sweden
* Understand technical onboard and offboard support means

* Train on most effective flying patterns

* Understand difference in GA vs Gliding airfields

* Prepare for cost efficient participation by e.g. container freights
* Evaluate competition area, minimum 2 weeks on-site training

* Team Sweden garment
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Shipping preparations
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Team garment

eam Ge
Team Germa,,
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Agenda

Forberedelser

Anmalan

US Pilot License

Resa, ankomst och forsta dagarna

Registration and scrutinization

Invigning och vardfamilj

Tavlingsdag

Resultat

Reflektion och rekommendation

Ovrigt
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Every third day washing
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Evening meals
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Resting day

094 Ox Ranch
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Aero Plaza and skies
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Day after competition closing

The rainy season
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And the world goes on......
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Finally home, waiting for 3G registration
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